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Based on the dramatic environmental change, Japanese firms have to strengthen the
selection and concentration of their businesses and build their organizational
capabilities to promote their human resources and Information Technology. We
executed the questionnaire survey concerning the organizational capability towards
Japanese listed companies under the research fund titled “Revival strategy by the
restructuring of the organizational capabilities”. The questionnaire are made of
several aspects of capability, which are Information gathering and analysis, information
transmission and sharing and utilities of organizational resources and human resources.
This material explains these total results. Results show the competitive aspects and

weak aspects of the Japanese firm’s organizational capabilities.
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